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School Profile 

Purpose 
 
 
 

 
Our school is committed to providing a safe, caring, stimulating and inclusive learning environment in which all students are provided opportunities to 
achieve their potential through a diverse, engaging curriculum.  

Values 
 

The values and beliefs that form a basis for education at Mount Clear Primary school are: 

 

Respect – Acknowledging and accepting each other’s’ individuality, opinions, values and customs 

Care – Being considerate, supportive and understanding of the needs of others 

Honesty – Being open and responsible in our actions and words 

Personal Best – Having high expectations and always trying to produce our best efforts in everything we do 

 
We promote and apply these values in all interactions between all members of the school and wider community. 

Environmental Context Mount Clear Primary School prides itself on providing a safe, caring and happy environment where we value positive relationships (Respect and 

Honesty), support and understanding of each other (Care), and have high expectations (Personal Best). We provide our students with a learning 

program that emphasises literacy and numeracy, complimented by student wellbeing programs aimed at strengthening self-esteem, confidence, and 

resilience through personal, social and leadership skills. Programs are integrated across the school to support our students to become independent 

learners. 

The school has 21.8 equivalent full time staffing positions: 2 Principal class, 15.9 Teaching staff and 5.4 Education Support staff.  

We continue to focus on numeracy and literacy, student wellbeing, pathways and transitions throughout the school and the increased use of ICT. The 

school has modern facilities throughout, with restructured classroom spaces, refurbishments and a new BER open plan learning area, incorporating 

purpose -built designs and up-to-date technology. The expansive grounds are well maintained and include extensive adventure play areas, 

netball/basketball courts, oval space, outdoor learning spaces and large shady areas for play.  

We are very proud of our students’ achievements and we look forward to the future with confidence. 

 

 

 



 

 

 

 

Strategic Intent 

 Goals Targets Key Improvement Strategies 

 
 
Achievement 
 
 

To improve individual learning 

outcomes for all students with a 

focus on literacy and numeracy. 

 

To increase the proportion of students achieving above the 

expected standards in literacy and numeracy as determined 

by teacher judgements.  

To reduce the proportion of students in the two lowest 

Naplan bands each year. 

To increase the proportion of students in the two highest 

Naplan band each year 

Strengthen teacher capacity to implement agreed 

whole school approaches. 

To strengthen high quality practices which support 

the delivery of differentiated curriculum making 

teaching and learning rigorous, strategic and 

explicit for every student. 

 
 
Student Engagement  
 
 
 

To provide a student centred 

stimulating learning environment, 

which motivates and engages 

students and increases learning 

confidence.  

The scores for the variables for student learning in the school 

attitudes to school survey will be at or above the state mean 

until 2017.  

The scores for the variables for learning confidence in the 

school attitudes to school survey will be at or above the state 

mean until 2017.  

To strengthen teacher capacity to provide 

personalised learning opportunities those 

purposefully engage and challenge students.  

 

Student Wellbeing 
 
 
 
 
 
 
 
 

To continue to nurture a strong 
sense of belonging and wellbeing 
with a focus on developing personal 
responsibility.  

To improve student understanding of themselves as learners 
measured by: 

The scores for the variables for student motivation in the 
school attitudes to school survey will be at or above the state 
mean until 2017. 

The scores for the variables for connectedness to school in 
the school attitudes to school survey will be at or above the 
state mean until 2017. 

School generated data sets and or teacher judgements  

To build the capacity of the school community to 

develop processes that result in increased levels of 

student responsibility. 

  

Productivity To plan allocate and share resources 
in ways that use them to the greatest 
effect and demonstrate value, equity 
and responsiveness to school needs. 

The priority projects as identified by the school’s facilities 
master plan will be completed by 2017 

 

The school workforce management plan will include 
processes for coaching and peer observation by all staff by 
2017 

To develop processes for the implementation of 

the facilities master plan.  

To develop and implement processes that ensure 

coaching and peer observation are key 

components of professional learning for all staff.  



 

 

 

 

 

KEY IMPROVEMENT STRATEGIES – Achievement  

Strengthen teacher capacity to implement agreed whole school approaches. 

To strengthen high quality practices which support the delivery of differentiated curriculum making teaching and learning rigorous, strategic and explicit for every student. 

ACTIONS: 2014 2015 2016 2017 

Action:  The development of a reflection and design tool (Know Be Do Voice Choice) that will be embedded in our curriculum 

plan as our way of working, reflecting and designing taking into account our students and ourselves as learners 

    

Achievement Milestone:  Teaching and learning is rigorous, purposeful and explicit for every student. 

Action:  The formulation, implementation and review of an explicit, school-wide curriculum plan that provides core 

requirements, supports student choice empowerment and engagement, reflects community priorities and prepares students 

for life in the 21st century (and includes the formulation and implementation of literacy and numeracy provision plans and 

action plans.) 

    

Achievement Milestone: Whole school curriculum, assessment and instructional practices documented and utilised by all staff 

Action:  Embed practice of regular use of student achievement data in teaching teams to drive teacher planning and delivery of 

programs (including the development of Personl Plans).   

    

Achievement Milestone: Whole school, cohort and individual achievement data is utilised to inform high quality teaching practice, individual goal setting and Personal Plans 

Action: Whole school literacy and numeracy professional learning will focus on effective practices that support 
differentiation in the classroom 

    

Achievement Milestone:  Individual learning outcomes improved for all students with a focus on Literacy (and an emphasis on Writing) and Numeracy. 

Action: Year of Review – evaluation of student achievement data     

Achievement Milestone: Completion of School Self Evaluation     

 
 
 
 
 
 
 
 
 

    



 

 

 

 

KEY IMPROVEMENT STRATEGIES – Student Engagement  

To strengthen teacher capacity to provide personalised learning opportunities those purposefully engage and challenge students.  

 

ACTIONS: 2014 2015 2016 2017 

Action: Enhance the provision of our rich curricula/extra curricula activities to include Families program, planned and 

resourced Multi Age Days, classroom music programs, opportunity for school singing group (choir), additional activities at 

play/lunch times 

    

Achievement Milestone:  Student confidence, participation and connectedness as measured through Attitudes to School 

Surveys, at or above state mean.   

    

Action:   A focus on professional learning that supports the refinement of teaching practices enabling all students to set 

personal learning goals and receive feedback (whole school). 

    

Achievement Milestone: All staff implement research based classroom practices (‘Visible Learning’ Dr John Hattie), in 
relation to goal setting and feedback and empowering all students to have ‘more voice and choice’ in their learning.  

    

Action:  Review Student Engagement and Wellbeing Policy and School Rules Matrix annually and further develop processes 
that support School Wide Positive Behaviour Support and includes professional learning for all staff. 

    

Achievement Milestone: School wide wellbeing process/practices implemented and documented in Student Engagement 
and Wellbeing Policy 

    

Action:  Provide ‘You Can Do It’ professional learning for staff/community and embed the ‘You Can Do It’ program in 

learning. 

    

Achievement Milestone: All staff participate in ‘You Can Do It’ professional learning and program visible in all classrooms and 

learning spaces.  

    

 

 

 

 

 

 

 

 

 

    



 

 

 

 

 

 

 

 

 

 

 

 

KEY IMPROVEMENT STRATEGIES – Student Wellbeing 

To build the capacity of the school community to develop processes that result in increased levels of student responsibility. 

ACTIONS: 2014 2015 2016 2017 

Action:  Maintain Kinder to Prep and Year 6 to Year 7 transition programs and enhance internal transition through year 

levels. 

    

Achievement Milestone: Networks between school and local Kindergarten and secondary schools maintained and processes that support transition through year levels embedded in 
practice. 

Action:  Ensure accessibility of and access to, whole school internal student achievement monitoring system by all teaching 

staff at the beginning of each year and throughout the year, providing information for ‘point’ of need instruction and 

assisting seamless transition of students. 

    

Achievement Milestone: All teaching staff access and utilize internal student achievement data at the commencement of the school year to assist with initial planning of programs. 

Action:  Provide opportunities for students to reflect and understand themselves as learners and further develop 
responsibility for themselves as learners, through the implementation of our Connected Learning in Community initiative.  
i.e. staff utilize MCPS reflection tool researched and designed by the school for our learning community 

    

Achievement Milestone:  Students demonstrate personal responsibility for their learning and demonstrate a strong sense of belonging and wellbeing  

Action:  Provide opportunities for students to further develop personal responsibility through the further enhancement and 

introduction of programs such as the Year 5/6 Student Leadership program, Junior School Council, Families Program, Buddies 

Program. 

    

Achievement Milestone:   

Year of Review - Review scores for the variables for student motivation and connectedness in the school attitudes to school 
surveys. 

    

Achievement Milestone: Completion of School Self Evaluation including local parent and student opinion survey 



 

 

 

 

 

 

 

 

 

 

 

 

KEY IMPROVEMENT STRATEGIES – Productivity  

To develop processes for the implementation of the of the facilities master plan.  

To develop and implement processes that ensure coaching and peer observation are key components of professional learning for all staff. .  

 

ACTIONS: 2014 2015 2016 2017 

Action:  Seek  funding opportunities and prioritise local fundraising to support School Masterplan grounds/facilities 

activities/projects  that enhance our learning environment, deepen existing school community partnerships and programs, 

and benefit all students with enriched educational opportunities/outcomes  

    

Achievement Milestone: Priority Masterplan grounds/facilities activities installed     

Action:  Provision of team coaching and time and structures that allow for peer observation. Both support a model of 
reflective practice that further enhances teacher capacity to deliver differentiated pedagogical approaches, to ensure that all 
students are challenged and supported in their learning. 
 

    

Achievement Milestone:  By 2017, the School Workforce Plan will include processes that support coaching and peer 
observation involving all staff. 

    


